
DRAFT AGENDA  

 

November 6, 2025 

Cochran City Council 

    Work Session @ 6:00 PM 

    City Auditorium, 102 N Second Street, Cochran, GA 31014 

City Council City Staff 

 
 

Billy Yeomans, Mayor 

 

Richard Newbern, City Manager 

 

Trecia Gardner 

(District 1, Post 1) 

Tiffany Lampp, Interim City Clerk 

Gary Ates, Council Member  

(District 1, Post 2) 

Jim Elliott, City Attorney 

Carla Coley, Council Member  

(District 2 Post 1) 

 

Lonnie Tedders, Council Member  

(District 2, Post 2) 

 

Dianne Lester 

(District 3, Post 1) 

 

Shane Savant, Council Member 

(District 3, Post 2) 

 

 

 

 

I. Call to Order by the Mayor 

II. Adopt Agenda 

1. Approve Agenda for November 6, 2025, Work Session 

III. Agenda Items 

1. Department Head Reports- Police, Fire, Public Works, Finance 

2. Discussion of Milage Rate Hearing- Presented by City Manager, Richard Newbern 

3. Discussion of Solid Waste Proposals- Presented by City Manager, Richard Newbern 

4. Discussion of Date and Agenda for the 2026 City Council Retreat- Presented by 

Tiffany Lampp, Interim City Clerk 

5. Discussion of Bidding the Lights, Fencing, and Camera Equipment for the Cochran 

Community Park- Presented by Willie Farrow, Public Works Director 

6. Discussion of entering into a park maintenance contract for the first year of 

maintenance to the Cochran Community Park- Presented by Richard Newbern, City 

Manager 

7. Discussion of paving the Municipal Building rear parking lot- Presented by Willie 

Farrow, Public Works Director 

IV. City Manager Discussion/Items/Updates 

V. Council/Mayor Discussion/Items 

VI. Announcement of Upcoming Meetings and Events 

1. Next Work Session - Thursday December 4, 2025 @ 6:00 PM 

2. Next Regular Council Meeting – Tuesday, December 9, 2025 @ 6:00 PM 


